
New Evans Police Department -  Project Milestone Schedule

CM/GC Procurement

Conceptual Design
Schematic Design (SD)

SD Estimate
Design Development (DD)

DD Estimate (1st GMP Amendment)
Construction Documents

Final GMP

Excavation Permit
Final Plat

Building Permit

Abatement
Demolition

Mobilize
Construction 

Owner Move In

Existing PD Renovation

Project Start

Initial GMP Amendment Final GMP Amendment

Ground Breaking 
Ribbon Cutting

Project Completion

Jul-2024 Oct-2024 Jan-2025 Apr-2025 Jul-2025 Oct-2025 Jan-2026 Apr-2026 Jul-2026 Sep-2026 Dec-2026 Mar-2027


